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Property Management Agreement ("Agreement") made this 17th day of July 2023, between Junction Point Condominium

Association Inc A CONDOMINIUM ("Association"), and Birwood LLC d/b/a Birwood Property Management ("Manager").

The association, acting thorough its board of directors (Board) pursuant to its Declaration of Condominium ownership, desire to

appoint Manager as its exclusive agent with rights to operate and manage the properties whose addresses are included in the

Declaration Exhibit A, City of Madison, County of Dane, Wisconsin ("Property").

MANAGER'S AUTHORITY

The Association authorizes Manager to perform the following property management duties and Association agrees to assume

and pay all fees and expenses related to the Property and as provided for in this Agreement. In consideration for the

Association's agreements, Manager agrees to use professional knowledge and skills and reasonable efforts to fulfill Manager's

obligations under this authority.

MANAGEMENT SERVICES TO BE PROVIDED

The Manager shall provide the following property management services under the direction of the Board and in accordance with

instructions issued by the Board from time to time:

Administrative: Manager shall provide a contact person for communication between the Board a
nd the Association unit

owners. Manager shall assume and administer current sub-contractor contracts in effect at time of new Management Contract

for Services. Manager will set up and maintain a complete roster of unit owners, tenants (if any), and other data necessary to

properly administer the association's affairs. Manager will enforce association covenants, conditions and restrictions as outlined

in Association by laws. Manager shall keep the corporate record book of the association which shall include all original

minutes, contracts, and financial reports. The entire original corporate rec
ord book shall be returned to the board upon its

written request or upon termination of this contract.

Financials: Manager shall deposit into Property Account (an account set up by Association to be solely used as the operating

account for the property) all income, (Association fees, dues and special asse
ssments) and any other monies payable to

Association under this Agreement ("Property Funds") when such Property Funds are received by Manager. Manager shall make

payment for utilities, insurance premiums, repairs and maintenance unless d
irectly paid by the Association. Manager shall

maintain full, detailed and accurate records and accounts of all receipts and e
xpenditures with respect to the property, which

records and accounts shall be available for review by the members of the Association at any reasonable time. Manager shali

send to the Association Board a monthly operating statement and bank reconciliation report of all income and expense receipts

incurred during the month. Manager will prepare an annual budget before the beginning of the fiscal year and such budget will

be submitted to the Board for final approval. The approved budget shall serve as a support
ing document for the schedule of

monthly assessments proposed for the new fiscal year. Manager shall operate within the budget unless authorized by the Board

except if necessary due to an emergency or lack of sufficient time to obtain such prior consent. After the
 close of each

accounting year of Association (as determined by Association), the Manager shall deliver to Board a detailed statement of all

income and expense of such accounting year.

Federal Filings Required: Manager shall not be responsible for the preparation of annual tax returns however Manager shall

engage a qualified accounting firm to prepare such returns as directed by the BOD.

Online Payment Abilities: Manager shall provide each condo owner the ability to make online payments through a secured

portal for dues and other fines/assessments.

Delinquent Accounts: The Manager will forward a monthly report of delinquencies to the Board. The Manager will issue

monthly late fees to condo owners as stated in the condominium documents and attempt to collect dues and fees through letters

and phone calls/emails. The Manager is neither responsible nor authorized to initiate collection of delinquent accounts beyond

what is stated above unless directed by the Board. The Board shall institute such action as may be required for the collection of

delinquent monthly assessments. The Association shall be responsible for legal/court costs.
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Manager, its corporate officers, employees and sub-contractors, shall have no liability whatsoever for final losses, damages,

costs and expenses arising out of this agreement unless caused by its or their gross negligence or intentional wrongdoing.

The Association agrees to pay all expenses incurred by the Manager, including, but not limited to, reasonable attorney's fees and

Manager's costs and time in connection with any claim, proceeding, or suit involving an alleged violation by the Manager or the

Association, or both, of any law pertaining to fair employment, taxes, or fair housing, including, but not limited to any law

prohibiting, or making illegal discrimination on the basis of race, sex, creed, color, religion, national origin, familial status, or

physical handicap, provided, however, that the Association shall not be responsible to the Manager for any such expenses in the

event the Manager is finally adjudicated to have personally, and not in a representative capacity, violated any such law. Nothing

contained herein shall obligate the Manager to employ counsel to represent the Association in any such proceeding or suit. The

Association also agrees to pay reasonable expenses (or an apportioned amount of such expenses where other employers to the

Manager also benefit from the expenditure) incurred by the Manager in obtaining legal advice regarding compliance with any

law affecting the Premises or activities related thereto

Similarly, the Manager agrees to indemnify and hold harmless the Association from and against any and all claims, actions and

judgments arising directly from the negligence, gross negligence, or intentional wrongdoing of the Manager.

DEFAULT

In the event of a material default by either party to this Agreement, this Agreement may be terminated by the non-defaulting

party if such default is not cured within ten (10) days after delivery of written notice of such default to the defaulting party. In

the event any legal proceeding (including appellate proceedings) arises as a result of any de
fault under this Agreement, the

prevailing party shall be entitled to reimbursement of any costs and expenses, including reasonable attorney fees, incurred by

the prevailing party in connection therewith.

INSURANCE

Association agrees to carry comprehensive insurance covering the Property in the amount Association deems appropriate for

replacement coverage in its sole judgement, with a minimum of Two Million Dollars ($2,000,000.00) liability coverage, and to

direct the company issuing the insurance to name Manager and all on-site managers, maintenance staff and other employees as

additional insured's under the policy's liability coverage.

BONDING

The Manager on behalf of the Association and at the Associations expense shall obtain and maintain adequate insurance of

fidelity bonding on all persons who control or disburse funds of the Association. The insurance policy or fidelity bond must

cover the maximum funds that will be in the custody of the Association or Manager at any one time, against theft,

embezzlement, misappropriation, or any other unauthorized taking or loss of Association funds. As used in this paragraph, the

term "persons who control or disburse funds of the Association" refers to any individual with authority and/or access to sign

checks, conduct electronic transfers, or otherwise withdraw funds from any Association account or deposit, including but not

limited to the Managers principals and employees, and the president, secretary and treasurer of the Association.

TERM OF AGREEMENTS

The term of this Agreement shall commence with the date of its execution, and shall be for a term of one year. This agreement

shall be automatically renewed for additional one-year periods each year thereafter unless either party gives notice of

termination not less than sixty days prior to the end of the contract year. Either party has the option to renegotiate the terms of

this contract 60 days prior to the renewal of the contract, or upon mutual agreement of both parties. Where the agreement is

cancelled by the Association, such notice in order to be effective must be accompanied by payment to the Manager of the final

two months of management fees.

Such cancellation shall not release the indemnities of the Association as set forth above and shall not terminate any liability or

obligation of the Association to the Manager for any payment, reimbursement, or other sum of money then due and payable to

the Manager there under.

Within 30 days of the expiration or termination of this agreement, Manager shall deliver to Association all books, accounts, and

records pertaining to the Property and/or this agreement under Manager's possession, custody, or control.

NOTICES
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Any written notice to Association or Management required under this Agreement shall be served by sending such notice by
delivery in person or mailing by certified or registered mail to that party at the address below, or at any different address which

the parties may later designate for this purpose.

BINDING AGREEMENT

This agreement shall be binding upon Association and Management and their respective heirs, administrators, executors,

successors, and assigns. This agreement may not be amended, altered, or modified except by a writing signed by all parties to
the agreement. Should any part of this agreement be deemed void by a court of law, the remaining parts shall remain in full
force. All or part of the rights of the Manager under this agreement may be assigned by the Manager upon prior written

approval of the Association.

Joanna Storт
-D40C88CB1875404..

Association's Signature▲

Joanna Storm, President, HOA Board of Directors 7/14/2023 | 11:41 AM C

Print Name Date

Association's Signature Print Name
Date

Junction Point Condominium HOA, 301 Harbour Town Drive, Suite #335, Madison, WI 53717

Association Address

608-575-6917

Phone # Taxpayer ID Number

Master t Doris P
Manager's Signature Print Name

3165 E Washington Avenue Madison WI 53704

Manager Address ▲

Bircoukott 7/14/2023
Date ▲
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